Minutes — Special Meeting of the
Board of Education
of the

Metropolitan School District of North Posey County, Indiana
October 7, 2025

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the district office of MSD of North Posey County, on October 7, 2025. The following
Board members were present:

e Todd Slagle, Superintendent

e Vincent F. Oakley, President

e Gregory U. Schmitt, Vice President
e [Larry A. Kahle, Secretary

e Lindsey N. Bowers, Member

¢ Rick Nightingale, Member

Special Meeting
The Board of Education convened for the special meeting at 3:05 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Preliminary Determination Hearing
Mr. Oakley opened the meeting to conduct a Preliminary Determination hearing and turned the
meeting over to Mr. Slagle.

Mr. Slagle indicated that this public hearing is the first step in the authorization of General
Obligation Bonds for the School. Because of the School Corporation’s Debt Service Fund Levy,
the School Corporation must hold two preliminary determination hearings to get public input on
the bonds and the project. This is the first preliminary determination hearing. Mr. Slagle indicated
that the proposed projects were selected to benefit the district in the areas of safety, energy savings,
facility restoration, and student technology upgrades. Potential projects include:

e C(lassrooms Univents that reduce germs via ultraviolent light
e Air handler replacements throughout buildings

e NPHS gym ceiling

e FElementary classroom sinks

e JHS/HS Restrooms

e South Terrace front panels

e Student Chromebooks

¢ Bus Replacement

e NES Restroom Insulation

e Upgrades to LED Lighting at JHS/HS with motion sensors
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https://youtube.com/live/S9rAFNSNPAY

The Bond Resolution to be considered for the Project and the related Bonds will authorize the
issuance of General Obligation Bonds of the School Corporation in an amount not to exceed
$4,900,000, with a final maturity date no later than December 31, 2035. These Bonds will be a
direct obligation of the School Corporation, payable from property tax revenues, and will not be
issued through the building corporation. Mr. Slagle then turned the hearing over to Matthew
Schumaker with Stifel to talk about the financial impact of the GO Bond.

Mer. Slagle then invited questions from both Board Members and patrons. Mr. Oakley asked for
turther clarification regarding the district’s current financial position and confirmation that the GO
Bonds would not impact the taxpayers’ tax rates.

Following the discussion, Mr. Slagle announced that the second preliminary determination hearing,
the 1028 hearing, and the additional appropriation hearing will be held during the Board Meeting
on October 20, 2025. At that time, the Board will also be asked to consider the related Resolution.
No action is required at this time.

The preliminary determination hearing was then closed at 3:18 p.m., and Mr. Slagle then opened
the public meeting to discuss the tentative agreement with NEA North Posey.

Public Meeting to Discuss the Tentative Agreement (TA)

Mr. Slagle indicated that the current tentative agreement, which was posted on the district’s website
and is included in the Board’s packet, was recently ratified by the NEA North Posey with 62 votes
in favor, 0 votes opposed, and 15 abstentions. He expressed appreciation for the time and hard
work of all parties involved in reaching this agreement. Mr. Slagle then invited questions or
comments from those present, either in person or electronically, regarding the tentative agreement.

Morgan Daly, Jessica Schenk, Shelley Schmitt, and Mark Kirkman were present to comment on the
tentative agreement. In addition, one patron participated electronically to express concerns.

The Public Meeting to Discuss the TA was then closed at 3:58 p.m. The complete teacher

Collective Bargaining Agreement (CBA) will be presented to the Board for ratification during the
October 20, 2025, Meeting.

Next Board Meeting
The next Regular Board Meeting is scheduled for Monday, October 20, 2025, in the District

Office conference room. An Executive Session will begin at 5:30 p.m., followed by the Regular
Meeting at 6:30 p.m.

The agenda will include:
e Adoption of the 2026 Budget
e Second Preliminary Determination Hearing

e Ratification Public Meeting for the CBA
Please note that this meeting was originally scheduled for Monday, October 13, 2025, but was
rescheduled due to Fall Break, which begins that week.
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Adjournment
A motion to adjourn was made by Mrs. Bowers, seconded by Mr. Kahle. The meeting was
adjourned at 4:00 p.m.

Vincent F. Oakley, President Gregory U. Schmitt, Vice President

Larry A. Kahle, Secretary Lindsey Bowers, Member

Board of Education
Charles “Rick” Nightingale, Member MSD of North Posey County
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