Vision
We inspire all students to achieve their potential for
learning and life in a safe and supportive
environment.

Mission
We partner with our community to create a
dynamic and innovative educational experience,
empowering students to become educated,
productive, and responsible citizens.

Core Beliefs
We believe:
e  Our community is vital to our educational
success.
e Everyone is valued and treated with
respect.
e In always telling the truth.
In educational opportunity for all
e  Student-centered programs challenging
and inspiring learning.
e In the pursuit of excellence through a
strong sense of pride

High Priorities
Enhancing the student experience
Investing in teachers and administrators
Fostering strong relationships among all
Maximizing resources

Metropolitan School District of
North Posey County
Board of Education — Board Meeting

Monday, January 10, 2022

MSD of North Posey - Conference Room
101 N Church St, Poseyville IN 47633

AGENDA

I.  Call to Order & Pledge of Allegiance
[I.  Patron Concerns
III.  Reorganization of the Board
e Election of 2022 School Board Officers
e Appointment of Corporation Treasurer & Deputy
Treasurer
e Establish Board of Finance for 2022
e Establish Policy Liaison & Legislative Liaison for
2022
e Establish School Board Member Compensation for
Service/Year Plus Diem Rate
e Sign Conflict of Interest Statements for 2022

[V.  Approval of Minutes, Claim Docket, & Consent Items
V.  New Business
e Approval of Revised 2021-2022 School Calendar
e Approval of Bid Recommendation
e Approval to Advertise for Bids for NPHS Chiller
Replacement
e Approval to Advertise for Bids for NPJHS Boiler
Replacement
e Approval to Advertise for Bids for Lawn
Maintenance Contract
e Approval of Resolution to Terminate Joint
Agreement for SPED
e First Reading of Transportation Use Policy
e Superintendent’s State of the School Address &
Financial Review of District
VI.  Personnel
VII.  Reports and Information
e Good News Report
e (COVID-19 Update
VIII.  Future School Board Meetings
e Monday, February 14, 2022
0 Executive Session — 5:30 p.m.
0 Regular Board Meeting — 6:30 p.m.
IX.  Adjournment




